ClickRobot

Engineer Learning Center

s

doudstnaurnuguduasivaulusunsunounurkuauc
lass LEGO Education ua: VEXIQ Robotics
Wudonnsaou



| CONCEPT

douddnuuuus:Nndurusudua:lusu Program
Coding AduAuKusUG
lasls Lego Education ua: VEXIQ Robotics
nszusumsmisiSgunmisaauliulsdomu
viasgiudaina

Uhangastnuizauysdvang
ua:omsas vNoONSSUIKNURISOU
JduNANUMSISEUDENVCIDLUDYV




BUSSINESS MODEL

Key Partners

SWWaIeI199s
nwsulsug
Janluu

Key Activity

NISUNYADSHISOU
nIsyessnonwsulsu
n1sn1TUsTuBuav ¢

Key Resource

wcuuyAaIns Wnausu

TRUACUNWIIR:OSUSSSW
funisaau souavnis
KINNANALYNIKUALED

Cost Structure

IDUWIGdUWUNLIU, 5\)51uaanmua:oanua:gndsnié’wd‘nmu :
nIsNINIsaalanasdolvucun

Value
Proposion

iWuanivud hdaunnu:

nisaalalniazigsulna
ASUAUHUBUC
wauwaIunNNu:
n1sinTudeyrrfusda
Q2gKanN1s STEM
AstaoulUstaunisni

UIASFINALINUNNEIYN

)

Customer
Relationship

Foarsuiuntooulau
natN1s Walk-In

Channels

amJuo:cf\)ag:me?u

RIDaSSWAUATHSD
Community Mall

AIULAVNISIGUNTV

noaasn nataniwunwnnasla

Customer
Segments

ouulal- LEGO Duplo Matata
9Uu1a 2-3 LEGO Essential
Ustoud - LEGO Spike Prime
919y 9+ U-Pre Competition
Summer Camp
After School
Mini Camp

Avenue Stream
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2,500,000 un

A1 Royalty Fee 120,000 cioU
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e mMuwsulsu 450,000 uln

e Us:nussno 150,000 uin

e Us:nuwwun 100 000 uin

e manucv 8000 - 10,000 aoas.u.

( nscuanuavitky 100% )

e pUNSOUNISISEU
10:-I0ua=aunuly 100,000 un
yatalnsou 450,000 uin
I-Pad 220,000 un
Notebook 25,000 uln
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4,200,000 + vn/U
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Essential = 13,000 U1n/nasa
( s1ADSa * 4 3u * 7 Auv Kis 4 1dou )
noxsua 91,000 uan/wGau

Spike Prime = 16,900 uwn/nosd
( s1mADSa * 4 3u * 10 AUY KIS 4 1Eou )
IoKua 169,000 un/1adu

Duplo Matata = 12,000 un/nos4
( s1AADSE * 4 Su * 2 AL Ks 4 1dou )
IoKuQ 24,000 un/1GdDuU

msuwnaég
Lld1S-01NA1E)

Essential = 13,000 uwn/nosd
((syMARSE * 7 Nuv * 3 sou * 2 3u KIS 4 1ou )
loksua 136,500 uin/1Gau

Spike Prime = 16,900 uin/Aosd
((symAosa * 10 AUY * 3 sou * 2 U K1s 4 1dou )

IvKua 253,500 uin/waou

Duplo Matata = 12,000 un/Aosa
((symApsa * 2 AUY * 2 sou * 2 35U Kis 4 1dou )

IVKUQ 24,000 uan/1GdU

NMSUIYANDSA
Summer Camp

Essential = 6,900 un/nosa
( s1AADSE * 7 AUL * 4 JUaK *
vhua 772,800 uvan/U

4 10ou )

Spike Prime = 8,050 uwn/Aos4
( s1mMADSa * 10 AU * 4 dUOK * 4 1dou )
vhua 1,288,000 un/U

*4 16U Ko JuiAy, WWgU, woumay ,aainy

awisamia > aasiamsounvkualdu 50% = 4,500,000+ un/U
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e ouLbDURYOMSLa:AS (4 AU) = 60,000 un/1ddu

e A IWuUN 100+ as.u. Aau as.u.a: 500 uin = 50,000 un/téou
e ALhANTW = 10,000 un/1GpDuU

* Royalty Fee = 10,000 uvn/16ou

e NM1sniN1saala = 10,000 uan/wtou

e (UaQlaaa = 10,000 uin/1Gau

sou 150 000 uan/1Gdu
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( tuaurchvvvKIaDIBLAY 2-3 U )
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CLICKROBOT ENGINEER
LEARNING CENTER
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Ins. 02-2152528
LINE OA : @ClickRobot

www.clickrobotengineer.com




